SASHE, LLC

DIVERSITY EQUITY & INCLUSION
TRAINING EDUCATION
Unique, engaging, and thought-provoking training and services designed to
build high-performing organizations, inclusive leadership, and respectful
workplaces.
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2022 TRAINING & EDUCATION WORKSHOPS

“Jocelyn’s top-notch diversity
and inclusion workshops were
highly praised by our senior
executives.”

IF YOU'RE HUMAN, YOU'RE BIASED

How Our Biases Impact Decisions, Interactions and Perceptions

–AMY RIVERS MULHOLLAND,
DIRECTOR, LEARNING &
DEVELOPMENT, EASTERN MICHIGAN

DIVERSITY EQUITY & INCLUSION FOR 21ST CENTURY
LEADERSHIP

UNIVERSITY

Inclusive Leadership for Today’s Workplace

OUR GENERATIONAL DIVERSITY

Connecting, Communicating and Working with Different
Generations

CROSS-CULTURAL COMMUNICATION FOR LEADERS

How to Build Rapport, Engagement and Collaboration Among
Diverse Groups

INCLUSIVE LEADERSHIP

How to lead diverse teams for peak performance,
engagement, and collaboration

DIVERSITY EQUITY & INCLUSION AS A BUSINESS
STRATEGY

How to Develop and Implement an Effective Diversity Strategy

INCLUSION IN THE WORKPLACE

How Diversity Equity and Inclusion Creates High-Performing,
Collaborative and Respectful Workplaces

EFFECTIVE DE&I COUNCILS

How to Build an Effective & Strategic Diversity Equity & Inclusion
Council
All trainings are designed for in-person and/or virtual
facilitation. The following pages contain training descriptions,
learning objectives and additional information.
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SASHE, LLC offers
•••
unique, engaging,
and thoughtprovoking training
and services
designed to build
high-performing
organizations,
inclusive leadership
and respectful
workplaces.
Our sensitivity and
awareness trainings
are great for groups,
leaders and teams
and are customized
to each audience,
and our client’s
objectives. Trainings
may be tailored in
any length from 45
minutes to a full day.
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MEET YOUR FACILITATOR

JOCELYN GIANGRANDE, MA, SPHR, SHRM-SCP, CCDP
A Strategic Diversity and Inclusion
Leader Who Understands the
Difference Between Doing Diversity
and Building A Culture That
Embraces It
With a track record of over 25 years building
award-winning inclusive cultures that attract,
engage, develop, and retain talent,
Giangrande is a nationally known Cornell
University certified diversity expert who knows
the right questions to ask and has the
courage to challenge leaders.
One of the top diversity equity and inclusion
(DE&I) experts in Michigan, Giangrande is
known for her strategic approach to cultural transformations, shaping diversity visions
and leading the strategic direction of DE&I initiatives. Focused on a wholistic and
integrated approach, her consultations, seminars, and trainings are implemented
nationally where her thought-provoking DE&I Executive Strategy Retreats have been
named “culturally transformational”. Giangrande is also an exceptional speaker with
the ability to meet audiences where they are and engage and entertain. Her popular
interactive trainings such as, If You’re Human, You’re Biased, Our Generational
Diversity and Cross-Cultural Communication for Leaders earn top-box ratings.
Named a Top Ten Michigan Women Business Owners by the National Association of
Women Business Owners (NAWBO) and recipient of Crain’s 2020 HR Excellence Award
for Diversity & Inclusion, Giangrande’s work gained national recognition earning
awards by Diversity Inc., the Institute for Diversity and Crain’s Detroit Business.
Giangrande was named a Diversity Champion, by The Race Relations Task Force in
Birmingham, MI, and a Diversity Business Leader by Corp! Magazine.
Featured in Women’s Day, HR Magazine, Black Enterprise, Crain’s Detroit Business and
author of the “What’s In Your Sandwich? Career strategies books: 10 Surefire
Ingredients for Career Success and 7 Savvy Ingredients to Supercharge Your
Confidence, Giangrande, also serves as the President and founder of SASHE, LLC and
the SASHE Career Academy for Women (SCAW).
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OUR WORKSHOPS
We realize the importance of providing training and educational programs that are relevant,
developmental, and engaging. Therefore, a lot of care is put into designing our workshops.
Our goal is to ensure every participant has an opportunity to engage in thought-provoking
research, robust discussions, and developmental exercises. Over the years we’ve
incorporated best practices into our workshops, and we encourage you to review our
workshop options and points to consider.
All trainings are designed for in-person and/or virtual facilitation and may be customized to the
audience and in length. Most of our workshops are 2-3 hours in length to a full day of 6 hours.
They may be customized to meet any request from 30 minutes to multiple days and retreats.

ONLINE & VIRTUAL WORKSHOPS

Although we offer both in-person and virtual workshops, there’s a difference in the delivery
and experience. If you’re considering a virtual training, please review the points below:
GROUP SIZE MATTERS:
Although virtual trainings are efficient, the size of the group impacts the experience. Groups
with over 25 participants creates challenges in the virtual environment that may be overcome
however, the following should be considered:
§
§
§
§

Large groups make it challenging to maintain engagement, interaction, and collective growth
in a virtual setting.
Group discussions and dialog may be impacted and/or limited.
Q & A sessions are limited or not attainable at times.
Limits collaboration by limiting the ability for interactive exercises and discussions.

SMALLER GROUP SESSIONS:
Although this may be the less efficient option, below are points to consider with smaller virtual
workshops:
§
§
§
§
§
§

Groups sizes of 25 or less participants are ideal, 30-45 participants are manageable, more than
50 participants workable but less interactive.
Smaller groups allow for increased engagement and interaction including group exercises and
discussions.
Learnings can be targeted to the group’s interests in real time.
More robust Q & A session.
Increases collective growth and collaboration by creating an intimate session where
participants may connect through shared experiences and build trust.
Increases a return on investment as participants will have more opportunities to apply learnings
and share experiences thus increasing retention.
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§
§

Builds credibility in the developmental investment and commitment to D & I by providing an
interactive engaging experience.
Bulk rate discount may be considered for 3 or more sessions.

TIME MATTERS:
When it comes to virtual trainings, time feels different. Therefore, we recommend the
following:
§

Although our trainings are designed for 2-3 hours, the sweet spot for a virtual training is 90-120
minutes. Trainings longer than 120-minutes are beneficial for sessions that include discussion
breakouts which add to the experience and provide opportunities for team collaboration and
engagement.

§

Refrain from back-to-back trainings. It may be efficient to schedule consecutive trainings on
the same day. However, participants may find it difficult to sit through them remotely.

§

Spread multiple trainings over multiple days.

Recording Workshop Sessions:
At times, SASHE, LLC grants permission to record workshops. If this permission is granted, Below
are points to consider with recording a virtual or in-person workshop:
§
§
§

This is an option to ensure that new leaders or those who were unable to participate in the
session may receive the training experience.
A recording fee as well as restrictions on use of materials and information is applied. (details
outlined in contract).
Client is responsible for recording the session.

Other Points to Consider:
§
§
§
§
§

Recorded workshops do not allow for interactive Q & A sessions
May have reduced relevancy as the content cannot be updated according to recent events,
cultural climates, and changes in communities.
Limit collective growth and collaboration.
Decreases engagement and attentiveness.
May reduce the credibility of D & I commitment and educational investment.
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The following pages contain training descriptions, learning objectives and additional
information.
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IF YOU’RE HUMAN, YOU’RE BIASED!
How Our Biases Impact Decisions, Perceptions, and Interactions
A Special Workshop by:
Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP
Biases are the result of a variety of messages introduced into our subconscious from an early age.
Many of these biases are deep in our unconscious and often influence how we perceive others,
determine dangerous situations, and make quick judgements. Biases are not restricted to any one
group, and all of us have them.

Workshop Description:
In this popular and interactive workshop, participants engage in dialog, discussions and exercises
around understanding the origin of biases and how they may impact human dynamics, perceptions, and
interactions. This is not a workshop to eliminate biases. Instead, we’ll explore how our biases protect
us and how they may contribute to misconceptions about others and different situations.

Learning Objectives:
§
§
§

Analyze the origins of our biases and how they are reinforced
Identify the common types of biases and how they impact behavior
Apply techniques to manage biases

An expanded workshop may also include the following objectives:
§
§
§

How culture (individually and organizationally) impacts biases and behaviors
How our biases are formed, are fed and how we utilize them.
How to build skills to enhance awareness and sensitivity.

Who Should Attend?
This workshop is great for leaders and employees at all levels and may be conducted virtually.
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DIVERSITY EQUITY & INCLUSION FOR 21ST
CENTURY LEADERSHIP
Inclusive Leadership for Today’s Workplace
A Special Workshop by:
Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
How you were leading a month ago may no longer be relevant. The climate has changed, and
leaders are expected to change with it.
This workshop is designed specifically to challenge leaders to look through a 21st. century lens of
inclusive leadership. Today, diversity alone is not enough and the workforce and the communities we
serve expect more. This workshop will demonstrate the correlation between diversity, equity and
inclusion and organizational effectiveness as well as equip leaders with practical skills and strategies to
lead effectively for the 21st century as an inclusive and equitable leader.

Learning Objectives:
In this workshop, participants will:
§ Learn how the landscape has changed when it comes to diversity, equity, and inclusion
§ Understand how our cultural lens in leadership plays a role in how we lead
§ Review the correlation of diversity, equity, and inclusion to organizational effectiveness
§ Examine the building blocks to inclusive leadership for the today’s workforce and communities
§ Explore proven strategies on building relationships and understanding through conversations,
communications, and interactions

Who Should Attend?
This workshop is designed for leaders, senior executives and those in leadership roles looking to
enhance their effectiveness and create inclusive cultures, teams, and organizations.
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OUR GENERATIONAL DIVERSITY
Connecting, Communicating & Working with Different Generations
A Special Workshop by:
Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
An interactive workshop designed for leaders, teams and professionals looking to leverage the
unique benefits of having four/five generations in the workplace. Participants will gain a
holistic overview of each generation, through their history, values, and characteristics all while
understanding how their diverse approaches, styles and preferences impact teams,
communication, and consumer behavior.

Learning Objectives:
Through engaging exercises and group interactions participants will learn how to:
§
§
§
§

Understand each generation’s history, their values, perceptions, and characteristics.
Build effective intergenerational teams, enhance engagement, and retain top talent.
Customize communication techniques and tools to connect to various generations.
How to sell ideas and concepts across generations.

Who Should Attend?
This workshop is great for supervisors, managers, senior leaders, and human resources
professionals as well as teams and professionals looking to work and communicate effectively
among generations. It’s also great as an introduction to diversity and inclusion training, for
team retreats and lunch and learns.
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CROSS-CULTURAL COMMUNICATION FOR
LEADERS
How to Build Rapport, Engagement and Collaboration Among
Diverse Groups
A Special Workshop by: Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
Today’s workplace requires leaders with exceptional cross-cultural communication skills that
are flexible, engaging, and sensitive for today’s diverse workforce. Professionals equipped to
communicate effectively among various perspectives and styles; drive engagement while
increasing collaboration and teamwork. Cross-Cultural Communication for Leaders is a fresh,
practical, and interactive workshop aimed to transform professionals into confident, flexible,
and sensitive communicators.

Learning Objectives:
§
§
§
§
§

Become an inclusive and collaborative leader and enhance team effectiveness, business
operations and customer engagement.
Communicate effectively with diverse audiences, stakeholders, and team members.
Assess individual cultural styles and how it impacts interactions and conversations.
Communicate across diverse generations, styles and preferences while building
collaboration, teamwork, and effectiveness
Explore listening techniques to build understanding and collaboration

Participants will practice and develop individual strategies and apply lessons-learned through
interactive activities and discussions.

Who Should Attend?
This workshop is great for supervisors, managers, senior leaders, and human resources
professionals as well as teams and professionals looking to work and communicate effectively
among different groups.
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INCLUSIVE LEADERSHIP
How to lead diverse teams for peak performance, engagement, and
collaboration
A Special Workshop by: Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
In this interactive workshop, leaders, managers as well as individual contributors will explore
best practice strategies to lead diverse teams to peak performance. Reviewing approaches
that enhance inclusive leadership skills, attendees will learn what it takes to create a DEI team
that collaborates, has leveraged talent and a climate of respect, equity and inclusion.

Learning Objectives:
§
§
§
§
§

Understand the components of an inclusive leader
Apply inclusive leadership strategies and tactics
Build team collaboration, understanding and effectiveness
Create an inclusive and equity climate and approach
Communicate effectively and outline team expectations

Participants will practice and develop individual strategies and apply lessons-learned through
interactive activities and discussions.

Who Should Attend?
This workshop is great for supervisors, managers, senior leaders, and human resources
professionals as well as teams and professionals looking to work and communicate effectively
among different groups.

SASHE, LLC

10

JOCELYNGIANGRANDE.COM

DIVERSITY EQUITY & INCLUSION TRAINING EDUCATION
•••

DIVERSITY EQUITY& INCLUSION AS A BUSINESS
STRATEGY
How to Develop & Implement A Strategic Diversity & Inclusion
Strategy
A Special Workshop Facilitated By:
Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
Many organizations find it challenging when it comes to implementing a sustainable diversity
and inclusion (D&I) strategy. This workshop is designed to take the mystery out of the process
and help practitioners develop a systematic approach to diversity and inclusion that drives buyin, sustainability and metrics for success. This is a robust workshop designed to help you
implement, present, and launch a sustainable diversity and inclusion strategy.

Learning Objectives:
§
§
§

Implementing best practices and strategies successful organizations use to launch D & I
initiatives.
Understanding the different approaches to D & I and how to sequence implementation
steps and measure progress.
Identifying organizational readiness for diversity and inclusion and utilize best practices for
communicating initiatives and progress to stakeholders.

Expanded workshop may also include program for a full day (5-6 hours):
Strategic Analysis: The group will conduct a SWOT (Strengths, Weaknesses, Opportunities
and Threats) analysis on diversity and inclusion within their organization.

Who Should Attend?
This workshop is great for senior leaders, leaders, diversity councils and human resources
professionals and those responsible for developing, implementing, or monitoring a diversity,
equity, and inclusion strategy.
SASHE, LLC
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INCLUSION IN THE WORKPLACE
How Diversity, Equity and Inclusion Creates High-Performing,
Collaborative and Respectful Workplaces
A Special Workshop Facilitated By:
Jocelyn Giangrande, MA, SPHR, CCDP, SHRM-SCP

Workshop Description:
Organizations that foster diverse, equitable and inclusive workplaces see enhanced
innovation, efficiency, collaboration and growth. In this interactive workshop, participants will
review how an inclusive environment that embraces and leverages diversity, contributes to an
equitable and respectful workplace. Through group discussions, exercises and self-reflection,
participants will explore strategies to increase collaboration, communication and cross-cultural
skills. Together, we’ll build awareness through learning from differences, building on
commonalities and contributing to an inclusive environment.

Learning Objectives:
§
§
§
§

Recognize how diversity and inclusion contributes to team and organizational performance
Analyze how individual and organizational cultural dimensions shape views, attitudes,
values, and behaviors in the workplace
Define concepts of diversity, equity and inclusion in the work environment
Apply strategies that contribute to an inclusive and respectful workplace

Who Should Attend?
This workshop is designed for teams and employees at all levels looking to build awareness
around diversity, equity and inclusion and strategies to support a respectful workplace.
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HOW TO BUILD A STRATEGIC DIVERSITY EQUITY
& INCLUSION COUNCIL
Best Practices for an Effective, Sustainable and High-Performing
DE&I Council
A Special Workshop by: Jocelyn Giangrande, M.A., SPHR, CCDP, SHRM-SCP

Workshop Description:
Diversity, Equity and Inclusion committees and councils are a key component to an overall
DE&I strategy and a driver of cultural change. However, their effectiveness and impact are
often contingent on ensuring that you have the right members, a strategic direction and training
and education to ensure members have the skills and understanding to carry out their roles
and responsibilities. In this robust workshop, participants will learn best practices for an
effective and results-driven DE&I committee.

Learning Objectives:
§
§
§
§
§

Review the role of DE&I councils in the workplace and best practice competencies of
council members.
Identify the Do’s and Don’ts of councils and how to stay focused on objectives.
Develop an integrated approach and strategy and how to avoid common pitfalls.
Determine organizational readiness and where it lies on the scale to inclusion.
Link DE&I to organizational goals and how to measure progress.

Optional Addition: The following objective may be added to aforementioned program for a full
day (5-6 hours): Strategic Analysis: The group will conduct a SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis on diversity and inclusion within their organization.

Who Should Attend?
This workshop is designed for diversity equity and inclusion committee, council or advisory
members. Members may be new or incumbents.
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OTHER SERVICES OFFERED BY SASHE, LLC
ü Facilitated Focus Groups and Discussions
ü Diversity Equity and Inclusion Strategic Consulting
ü Diversity Equity and Inclusion Strategic Planning
ü Keynote Speaking, Conferences and Speaker Panels
ü Diversity Equity and Inclusion Leadership Coaching

Contact us for more information.

Contact Information:
Jocelyn Giangrande, MA, SPHR, CCDP
President, SASHE, LLC
Bloomfield TWP, MI 48304
Mobile Phone: (248) 789-0333
Email: jgiangrande@sashewomen.com
Website: JocelynGiangrande.com
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